
•	The South Buffalo BOA is the largest BOA in NYS at 2,000 acres 
and the first to become a Sept 3 Implementation Strategy.

•	Step 3 Implementation Strategy brings prior planning efforts into 
pre-construction activities to further the vision for the study area.

•	This important phase of the project is to include specific techniques, 
range of projects, and actions needed to achieve revitalization. 

•	The project team performed a comprehensive public outreach plan 
and collaborated with project steering committees

•	Developed a strategic approach for selecting and implementing 
projects

Buffalo, NY
SOUTH BUFFALO BOA: STEP 3 IMPLEMENTATION STRATEGY

Client: 		  Buffalo Urban 		

		  Development Corporation

Value: 		  NA

Size: 		  1,968 Acres

Completion:	 Spring 2014

Contact:		  David Stebbins

		  Vice President

		  (716) 856.6525



Short-Term Strategy: Create attractive, safe, and green streets for all users 

Mid-Term Strategy: Spur development with attractive streets

Long-Term Strategy: Large scale development spured by shoveled ready sites


